
71%

ENHANCING CROSS-FUNCTIONAL UNDERSTANDING OF PATIENTS LIVING WITH BREAST CANCER
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• A pharma company needed to identify key gaps in cross-function teams’ understandings
of the patient experience
• Senior global leadership, clinical, patient engagement and sales teams experienced 24
hours as a person living with breast cancer
• Cross-functional team experiences resulted in the company pioneering patient centricity

www.alifeinaday.co.uk

THE NEED FOR TEAM COLLABORATION THE BREAST CANCER EXPERIENCE

agree the experience has
increased empathy for patients

increase in understanding the
real-world impact of breast

cancer on patients 

CASE STUDY

A LIFE IN A DAY
TOP 20 PHARMA GAIN 360°
UNDERSTANDING OF PATIENTS WITH
BREAST CANCER
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In the lead up to an internal patient insights
workshop, a leading pharmaceutical
organisation were looking for ways to facilitate
a ‘full 360’ approach to patient centricity and
enable a deeper understanding of the breast
cancer patient experience. The goal was to
identify key gaps and unmet needs within the
breast cancer journey that could be leveraged
in disease awareness and patient advocacy
work. 

Led by the patient engagement team, the global
senior team were put through the A Life in a Day
breast cancer experience where the
participants get to act, think, speak, and feel
like a patient. Each participant went about their
daily work routine but throughout were given
interactive challenges through an app, a kit of
physical items and roleplay phone calls to
simulate the challenges that a person living with
breast cancer would face.

Following the success of the global senior team
participation, the experience was then extended
to over 100 participants throughout the clinical,
patient engagement, and sales teams. This
initiative sought to bridge the gap between
teams' perspectives and cultivate empathy and
insight into the patient journey.
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IT HIT CLOSE TO HOME BECAUSE I RECENTLY LOST MY SECOND MOTHER TO BREAST
CANCER. FEELING HOW SHE MUST HAVE FELT, THE EMOTIONAL WEIGHT, THE INFLUENCE
ON DAY-TO-DAY LIFE, AND REALISING HOW MUCH COURAGE AND RESILIENCE SHE MUST
HAVE HAD TO KEEP BATTLING MADE ME REFLECT. I FELT POWERLESS AT TIMES AND
WISHED TO WITHDRAW. BUT PATIENTS CAN’T OPT OUT OF THE SYMPTOMS, WHICH IS A
CRUCIAL INSIGHT FOR ME. 

TAKING PATIENT CENTRICITY GLOBAL
The workshop proved highly impactful,
especially for the senior leadership team.
Their engagement and profound experiences
catalysed a larger rollout across the
organisation's global operations resulting in
a deeper understanding of the patient's
perspective and unmet needs throughout
the business. The initiative led to increased
collaboration and alignment among teams,
fostering a more patient-centric approach
to decision-making and strategy
development.

Due to the success of the initiative, the
organisation is implementing plans to expand
this approach to other therapy areas and
markets, leveraging the experience model to
enhance cross-functional understanding
and drive patient-centric innovation globally.
This initiative not only fostered collaboration
and alignment within the organisation but also
positioned it as a leader in patient-centric
healthcare innovation.
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HEAD OF IMMUNOLOGY 

AND NEUROSCIENCE

agree A Life in a Day has fostered
a more patient centric culture

within the organisation

would
recommend A

Life in a Day


